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」apanζ  rl¶ anufactuttng industry,celebratedforits
肘gh qu』 ityandadvancedtechndogytodayfaces

a dynar1lic 91oballandscape shaped by econor1lic

shifts,corllpeujOn and evolving r1la川 くetderYlands.
Masato Oda president of BEMAC,acknowト

edges the corvlplexities introduced bythe weak―

erled」 apanese yen against the U,S.doHa丘
1｀

The
depreciation of the yen has both positive and

negative effects′
′′
Mtt Oda explains,VVh‖ e in―

creased r1laterial,ir1lport and labor costs have

led to inflation and higher corv¬ rlη odity prices,

the BEMAC president views thelow exchange
rate as an opportunity.1｀ It has becorlle easier

for」 apanese cor1lpanies,including ours,to

corlapete price― wise with Korean and Chinese

corl¶ panies,″ he says.This corylpetitive edge

is crucial for the shipbuilding industry,where

91obal rnarl(ets are highly iriterconnected.

The dorlairttance of Chinese shipyards has

been anticipated for over a decader and」 apa―

nese shipyards tike Onorrlichi DocIく yard sti‖ play

贔significant rolel accounting for about 20 per―

cent of new orders,However,Tal(ashi Nakabe,
president of Onorィ¬ichi Dockyard′ highlights the
looming laborshortage.｀ China lく Oreaand」apan
dominate more than 90 percent of commercial

Shpbり itting capadtt bttt』 |ねce an aぃ ng prOb―

lerla atasirvlilarspeed′
″
Mtt Nakabeobserves.可

‐
he

industrytt future is uncertain′ wtth fewer young
people interested in heavy irldustries,｀

lI′

r1l not

sure who iSgoing to build vessels in the fttture=

and this is quite a big problerrl,″ he stateso Mr.

Nal(abepredictsincreaseddeliverydelaysdueto

reduced building capacity and labor shortages.

He er1lphasizes the need for the industry to ac―

knOヽ A′ ledge and adapt to these realities′ unlike

sorィle corィlpedtors who rrlay be in denial.

Despite the intense regional cor1lpetition,」 ap―

anese firr1ls have rrlaintained their leadership in

specialized B2B¬ elds.Shinii ShimOda′ president

of Shirlη oda lronヽハイorksf attttbutes this success
tothe inherenttrustworthinessand reliability of

」apanese corYlpanies.｀ Uaparlesefirrγ ls have been
able to sustain their leadership because they

are very trustworthy and reliabler″ Mtt Shirlloda

states.Thほ reputatbn for quttity and depend―

abil此y has aliowed Japanese rYlanufacturers to

hold theirground in niche rlη arkets,even as corvl―

petitors otter cheaper alternatives.

However,the」 apanese econorrly's r1latura―

tiorl and declir]ing population pose significant

challengesfor buSnesses,Katsushi lshida presi―

dent and CEO of」 ES,highlightsthedifficuityof

grovving a business solely、 Arithirl」apan.He sees

substantial opportunities in the elevator r1lainte―

nance rllarket.｀ VVe estir1late there are about■ 1

rvlilliorl elevators insta‖ ed in Japan,′
′
Mtt lshida

notes,VVith current re9L】 lations requiriγ19 reguい

lar r1laintenance,the rlη arket is substantial but

dominated by manufacturersand their attiliates.
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Mtt lshida air1ls to increase the market share of

independent service providersto 50%,Smilarto

the split seen outside」 apan.liCLガ rrently,we ser‐

vice about 100,000 elevators,translating into

about」 PY 50 billion in sales′
″
he says,indicating

the potential for significant grOwth.

Dig此贔l transforrllaJon(DX),meanwhile′ has
progressed slowly in」 apan cor1lpared to other

advanced countnes.Tadashi lto,representauve

directorand preSdentof N下 Ⅳ¶趙endnesseveral

ねctors hindettngth`transttion,lUapatt buSness
environmentほ veryanalo9and based on the pttη―

ciple offine― tuning′
″
Mtt lto explains.Additiona‖ y

the crattmansmp― based、 A′Orttng stytt and西 9Ю
recruttmentstandardscor11騨 icatethe htegration

ofdigital solutions,Howevett」apan has reached

a critical point where digitalization is no longer

option』 .“Manyれ rmsare now attracted to robotic
process anirγlaJon software,which has becorィ le

popularwithin the industry,″ Mtt lto says.¬陥e r1lo―

uvatiOn behind」 apan`digital transforr1lation dif―

fersfror1l thatofthe U.Sv focuSng rvlore on neces―

Stythan effidency Despite these challenges,M監

Ito sees the next stage as an opportunity to use

technology creativelyto add value to businesses.

The」apanese rlaanufactunng industry stands

at a pivotal,uncturer navigating econom施 ¬uc―
tuations′ r1laintaining leadership in niche r!larl(ets,

adapting to domesticchangesr embracing digital

transforr,lation and addresЫ ng iabor shortages.


